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Summary of WellMob project activities for FY26

WellMob mission 
Build awareness, skills and confidence of our (mainly non-Indigenous) health and wellbeing workforce to support delivery of strengths-based, culturally embedded and safe care to our First Nations communities.
Workforce development
 Videos on dSEWB implementation
· YouTube playlist: WM are producing a series of short YouTube videos for workers to access to various content about using digital SEWB tools in practice
· Co-design group: We are going to enlist support from a reference group of practitioners 
· Funding: We have funding from NSW Health to prepare this and plan to engage an external digital media agency + promotion including paid SM advertising
 Email learning platform (Qstream)
· Pilot program: pilot email-based learning program using Aboriginal client scenarios to offer 2-3 emails a week to practitioners to learn about using digital SEWB tools (to be run Sept-Dec ’25)
· Ethics: currently subject to ethics application and an Aboriginal reference group
· Recruitment: will recruit practitioners/ workers to sign up voluntarily through our eMHprac channels 
· Evaluation: will run a post-completion evaluation with participants and publish any significant findings subject to ethics approval
· Funding: Developed in-house using a USyd research licence to deliver

· Emerging Minds 2023 national workforce survey on child & family mental health services
· Scoping: Further data evaluation of survey to determine SEWB PD requirements for family case worker, child protection and OOHC workforce 
· Evaluation: Dr Michelle Sweet (Lowitja) casually employed under WellMob to deliver evaluation
· Funding: Emerging Minds (deliver end of 2025)
 
· AI-powered workforce development tool [see attached]
· Concept: WM have a proof of concept and looking for partners and funding to co-develop a safe, sovereign and quality platform for workers to use instead of ChatGPT, Gemini etc
· Governance: Aboriginal reference group to provide guidance on cultural and data governance in the event it is funded
· Demonstration: Demonstrated proof of concept to the Dept of Health’s Digital Mental Health Branch Executive 
· Funding: Unfunded but seeking funds through government, research grants and collaborations
· WellMob website content: Best practices & updated Resource Sheets
· New webpage: WM have developed a new webpage Best Practice Ideas for SEWB content to streamline workforce access to this content 
· Promotion: We are running a low cost SM advertising campaign along with our updated Resource Sheets for Workers 
· Funding: In-house
Conferences & webinars
· 22/7 NSW ACI/ HETI (online): webinar 
· 28-29/8 Gaya Dhuwi Proud Spirit Australia: exhibitors booth in Darwin
· 10/9 North Sydney LHD (online): Towards Zero Suicide webinar
· 15-17/9 NATSIWHP, Darwin: Subject to funding/ capacity
· 2/10 Emerging Minds, Adelaide: roundtable SEWB PD for OOHC/ child protection workers
· 20-21 Indigenous Wellbeing Conference, Brisbane: presenting
· 22-24/10 National Men’s Health Gathering: moderating/ MC for Aboriginal Men’s stream with Uncle Mick Adams
· 19-21/11 International e-Mental Health Conference, Toronto, Canada accepted abstract and seeking Govt approval to attend (USyd OS travel approval would be sought if successful)
· 24-26/11 IAHA conference, Sunshine Coast: Exhibitors Booth& resenting
Collaborations
 We continue to partner, collaborate and elevate the work of others and find leverage points to amplify our cause. Here are just some deadly connections we are growing:
· new UWA Centre for Aboriginal Suicide Prevention: Aunty (Prof) Pat Dudgeon is supportive of WM’s plans and wants to enter into a collaborative agreement/ MOU to support each other’s programs 
· MHPOD Aboriginal MH content: WM have scaffolded and edited a new module to replace the existing Aboriginal MH module with a digital SEWB content + the AI-powered workforce development tool we presented on to the Dept of Health’s dMH Section
· University of SA: Named CI on Cancer Australia grant for Aboriginal men’s prostate health 2025-2027 (HEAL project)
· Emerging Minds: have commissioned WM to further analyse data from 2023 OOHC/ child protection workforce survey about PD needs in dSEWB and I continue my role on their Aboriginal Consultant Group
· ReachOut youth content: WM working with ReachOut on Rainbow Mob content development plus Telstra Foundation funded proof of concept AI Agent to support youth wanting MH information and support
· ThisWayUp clinician portal: WM are entering into an MOU to provide PD content for the TWU clinicians to use with their First Nations clients
· MindSpot online CBT: WM support the work of Prof Nick Titov and his team and are assisting the review of their Aboriginal wellbeing CBT program and clinician training and presenting to their 15 August clinical meeting on Qstream
· SANE online forums: WM supporting SANE to run a Aboriginal MH workforce yarning space as an informal community of practice & provided a letter of support for the consortium tender for the NEIS
· HealthInfoNet: WM working with our portal host to dove tail respective portals in terms of target audience and content
· Charles Perkins Centre: NSW Health TRGS grant for a text-based intervention for Aboriginal MH outpatients at Western Sydney LHD ED
· Sydney Health Literacy lab: SPARK prize awarded for the AI-powered workforce development tool and Synergy grant under Stream 2 (August 2025 notification?)
· Matilda Centre: WM are collaborating on a new vaping/ e-cigarette education program for youth under their Strong & Deadly Futures program
· Beyond Blue: First Nations Council representative to improve outsourced service delivery and website information 
· headspace: WM meet with the First Nations Executive and share content in their workforce EDMs 
· Australian Eating Disorders Research Translation Centre (Butterfly Foundation): First Nations Reference Group 
· National Eating Disorders Centre: WM have reviewed and edited a number of Workforce Fact Sheets and Community Resources on SEWB approach to working in the disordered eating space
Further Information
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