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Mental Health Services Access-Challenge
and Sector Response

Demand for mental health services has skyrocketed in recent years as a result of the evolution
of social structures following COVID-19, economic pressures, and the impacts of climate
change. We must urgently address access to mental health services in this context. We had an
opportunity for a paradigm shift by embracing digital in mental health, but instead, we have
simply layered them onto existing mental health services. The opportunity still exists to re-
imagine and build a new paradigm for the future of mental health care.

We have long known that access to traditional mental health services faces a myriad of
challenges, including capacity constraints, workforce burnout, entrenched stigma, low mental
health literacy, and a range of access and equality issues that disadvantage certain user groups.
We have also long known that digital mental health plays a vital role in addressing these
challenges.

Ireland is positioned at the forefront of digital mental health leadership and solution adoption
built on a robust evidence base, consumer engagement, solid systems, and infrastructure.
Pioneering Australian initiatives showcase numerous best practice examples in the niche digital
mental health domain.
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Obijectives of this Roundtable

With a focus on a) digital mental health plan and implementation and b) the role of artificial
intelligence (Al) in mental health:

« To develop a shared understanding and awareness.

« To ensure a collective commitment to achieving successful outcomes.

« Examine emerging international best practices in the digital mental health domain and
examples of implementation by Irish service providers.

« Examine the role of digital technologies in improving access, easing workforce constraints,
and providing early intervention.

« Explore potential opportunities for international collaboration and provide an opportunity
for Irish stakeholders to share their existing and emerging work in digital mental health.

» Looking through the digital lens when delivering services.

About the Dublin Roundtable on Digital Mental
Health

Part A: Digital Mental Health Plan - Design, Development and Implementation

The first part of the Roundtable will focus on international best practices in the design,
development and implementation of a comprehensive digital mental health strategy. Common
digital mental health challenges faced by governments, commissioners, and service providers
include how to:

« integrate digital mental health solutions into the broader ecosystem of mental health and
psychosocial support services,

« ensure that people with lived experience are at the centre of and driving strategy and
implementation,

« leverage digital mental health to bridge gaps in workforce capacity, and

 increase access to mental health support in remote and rural communities with limited
access to care.

Subject matter experts from across Ireland and international eMHIC member countries will

share their expertise with the clear objective of “getting it right by design” rather than
unplanned evolution.




Part A of the Roundtable will focus on:

1.How can governments facilitate effectively integrating digital mental health solutions
into existing mental health and psychosocial support services, ensuring seamless
coordination and collaboration across the broader Ecosystem?

2.How do we ensure that digital mental health solutions/tools are designed by and for
people with lived experience? What can we learn from those who have done this well?

3.What best practice exemplars do we have to share on digital mental health tools or
approaches to address mental health workforce capacity challenges?

4.What innovative digital mental health approaches have been employed to increase
access to mental health support in remote and rural communities with limited traditional

care options?
Part B: Implementing Al Technology in Mental Healthcare - Potential gains & risks

Artificial Intelligence (Al), often used interchangeably with machine learning, is a prominent
part of what is new, exciting, confusing - and for many, more than a little scary. The power
of Al for the Public Good is immense and may offer solutions to what Rittel and Webber
(1973) originally referred to as “wicked problems”.

A wicked problem is “difficult or impossible to resolve because of incomplete, contradictory,
and changing requirements that are often difficult to recognize” (Rittel & Webber, 1973).
This is familiar territory for health system strategists, policymakers and planners. Does Al
offer solutions or add further complexity to an already complex health ecosystem?

Part B of the Roundtable will focus on:

1.What are the potential gains/risks for positive mental health outcomes following the
implementation of Al technology in mental healthcare?
a.How can Al be used to increase access to rural and remote mental healthcare,
including the use of virtual assistants to complement therapy?
2.Who and what does it take to implement Al technology in mental healthcare? How can

we achieve this?
3.What ‘Al in mental health’ exemplars do we have to share, or would we like to learn
about them to further our/others’ knowledge of this rapidly developing technology?
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eMental Health International Collaborative

eMHIC is the world’s leading think tank and widely regarded as the global peak body, in
the niche digital mental health domain for promoting international collaboration as a key
method to efficiently develop and implement safe and effective Digital Mental health
solutions.

eMHIC is supported by the governments of Canada, the United States, Australia, New
Zealand, England, Scotland, Ireland, Wales, Denmark, Sweden, Singapore, and the
Philippines. eMHIC also works closely with global peak bodies such as UNICEF, WHO,
UN, GLE, WFPHA and APEC Digital Hub for Mental Health.

eMHIC believes in local adaptation of international best practices to respond to the
specific needs and situations of different community/country contexts and diverse
populations. This learning collaborative offers the opportunity to “Think Globally and
Act Locally (GLOCAL)” by fostering collaboration between policymakers, funders and
planners, people with lived experiences, academia, workforce and industry to inform

effective implementation of scalable digital mental health solutions.




